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Test a tool for measuring (un)safety
Cooperation of every individual
3 Month period
Online application
PC – Laptop –Tablet – Smartphone
Reporting individual perceptions
To be used as a dialogue tool by leadership
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MEASURING
(UN)SAFETY
(SAFETY I + SAFETY II)

USER MANUAL

BASIC IDEA
RISK = “The effect of uncertainty on objectives” (ISO 31000)

“Objectives are those matters, tangible and intangible, what individuals,
organisations and societies (as groups of individuals) want, need, pursue,
try to obtain or aim for. Objectives can also be conditions, situations or
possessions that have already been established or acquired and that are,
or have been, maintained as a purpose, wanted state or needed
condition, whether consciously and deliberately expressed or
unconsciously and un-deliberately present”.

BASIC IDEA
Safety
=
“The condition/set of circumstances where the likelihood
of negative effects on objectives is Low”

Unsafety
=
“The condition/set of circumstances where the likelihood
of negative effects on objectives is High”

BASIC IDEA
Alternative perspective: Safety
=
“The condition/set of circumstances where the likelihood
of positive effects on objectives is High”

Alternative perspective: Unsafety
=
“The condition/set of circumstances where the likelihood
of positive effects on objectives is Low”

BASIC IDEA
IT IS IMPOSSIBLE TO KNOW AND BE AWARE OF
ALL OF ONE’S OBJECTIVES
A LOSS = A NEGATIVE EFFECT ON OBJECTIVES
ANYTHING THAT AFFECTS (DISTURBS, ANNOYS, OR TRIGGERS)
YOU IN A NEGATIVE WAY IS TO BE CONSIDERED A LOSS.
A SUCCESS = A POSITIVE EFFECT ON OBJECTIVES
ANYTHING THAT AFFECTS YOU (HELPS ACHIEVING/SAFEGUARDING
OBJECTIVES) IN A POSITIVE WAY IS TO BE CONSIDERED A SUCESS.

MEASURE NEGATIVE EFFECTS ON OBJECTIVES
MEASURE POSITIVE EFFECTS ON OBJECTIVES

HOWEVER
• OBJECTIVES ARE INDIVIDUALLY PERCEIVED
• OBJECTIVES ARE VALUED DIFFERENTLY BY DIFFERENT INDIVIDUALS
• THIS IS ALSO TRUE FOR THE EFFECTS ON OBJECTIVES

• THE Σ OF ALL (PERCEIVED) NEGATIVE EFFECTS ON OBJECTIVES =
(PERCEIVED) UNSAFETY OF THE SECTION
• THE Σ OF ALL (PERCEIVED) POSITIVE EFFECTS ON OBJECTIVES =
(PERCEIVED) SAFETY OF THE SECTION

A MULTIDIMENSIONAL MODEL
• LOSS CATEGORIES
• IMPACT CATEGORIES (RANGE)
• (UNIVERSAL) IMPACT CATEGORIES (SEVERITY)
• SEVERITY LEVEL (TIME)

• SEVERITY LEVEL (MONEY)

Level of (un)safety

UNIVERSAL IMPACT LEVELS
IMPACT CATEGORIES

LOSS CATEGORIES

VISION

SEVERITY LEVELS (Time and/or Money)

MISSION
AMBITION
VALUES
ABILITY

BEHAVIOR
CONTEXT
INDIVIDUAL

ORGANISATION

SOCIETY

PLANET

BASIC IDEA
• REPORT ANY TYPE OF LOSS (= NEGATIVE EFFECT ON OBJECTIVES)
• REPORT ANY TYPE OF SUCCESS (= POSITIVE EFFECT ON OBJECTIVES)
• BY EVERY INDIVIDUAL, FROM AN INDIVIDUAL PERSPECTIVE
• ANYTHING THAT DISTURBS, ANNOYS, OR TRIGGERS YOU IN A NEGATIVE WAY IS TO
BE CONSIDERED A LOSS AND SHOULD BE REPORTED FOR AS FAR AS POSSIBLE AND
PRACTICAL
• ANYTHING THAT MAKES YOU HAPPY AND HELPS YOU IN REACHING OR
MAINTAINING WHAT YOU WANT, NEED OR AIM FOR IS A SUCCESS AND SHOULD
ALSO BE REPORTED

• REPORTING IS SUPPOSED TO BE ANONYMOUS

ANYTIME – ANYBODY – ANYWHERE
ANY KIND OF LOSS = UNSAFETY
(SIMILAR FOR SAFETY 2!)

Click here

CURRENT LOSS CATEGORIES
= Affected objectives
= Negative effect on your (perception of) time
= Negative effect on your psychological / mental state
= Negative effect on your physical state
= Negative effect on equipment, possessions, things, …
= Negative effect on the ability to execute a task (human/machine)
= Negative effect on financial assets
= Negative effect on the environment
= Negative effect on reputation

Multiple loss categories
can be selected.

CURRENT SUCCESS CATEGORIES
= Affected objectives
= Positive effect on your (perception of) time
= Positive effect on your psychological / mental state
= Positive effect on your physical state
= Positive effect on equipment, possessions, things, …
= Positive effect on the ability to execute a task (human/machine)
= Positive effect on financial assets
= Positive effect on the environment
= Positive effect on reputation

Multiple success
categories can be
selected.

IMPACT CATEGORIES

From the individual level to society as a whole.
Can be adapted to the organisation.
E.g. TUDelft – TBM – VTI – S3G

IMPACT CATEGORIES

From the individual level to society as a whole.
Can be adapted to the organisation.
E.g. TUDelft – TBM – VTI – S3G

UNIVERSAL IMPACT LEVEL
Any loss will be experienced in a way that it impacts up to a
certain level of awareness.
The lowest and least significant level is the context of the
moment of loss. In this instance, the person reporting is not
impaired by the loss. Loss is confined to the moment and
the location of the loss.
More important is when the loss causes the reporting
individual to notice an impact on behaviour, where
behaviour is either impaired or different due to the loss.
Loss becomes more important, when it impairs a specific
competence or (cap)ability for a certain time.
Loss on the level of values and convictions is experienced,
when this impacts on what the individual really thinks is
important, because it is of a personal value or when it
impacts or touches on the convictions one holds.
Impact on the levels of ambition, mission and vision, means
that the negative effect is such that for a period of time,
ambition, mission or vision can no longer be pursued.

UNIVERSAL IMPACT LEVEL
Any gain will be experienced in a way that it impacts up to a
certain level of awareness.
The lowest and least significant level is the context of the
individual at the moment of gain. In this instance, the person
reporting is not impacted personally by this gain as it only has
impact on elements in the context of the individual.
More important is when the gain causes the reporting
individual to notice an impact on behaviour, where behaviour
is positively different due to the gain. Gain becomes even
more important, when it improves a specific competence or
(cap)ability for a certain time.
Gain on the level of values and convictions is experienced,
when this impacts on what the individual really thinks is
important, because it is of a personal value or when it impacts
or touches on the convictions one holds.
Impact on the levels of ambition, mission and vision, means
that the positive effect is such that, for a period of time,
ambition, mission or vision are achieved and/or safeguarded.

UNIVERSAL IMPACT LEVEL
Typical aspects of surroundings/context can be things out of
place or wrong or that clearly show an inability to fulfil a
purpose at a given moment, which doesn’t impact higher
levels of awareness, but is nevertheless noticed by the
individual.
Anything that forces someone to behave differently than
intended, without impacting on one’s competences is what
belongs in the impact level of behaviour. E.g. rewriting an
article or having to do something that was not intended and
which doesn’t provide value.
Any impact that changes ones ability to execute a deliberate
behaviour or to execute a specific task belongs to
“competences”.
Any impact on core values and fundamental beliefs will be
noticed, as they make people feel angry, sad, frustrated
etc… it is a normal reaction of the brain.
Impacts on ambition, mission and vision, are directly related
to the overarching goals and objectives that govern who the
individual is and what the individual does.

UNIVERSAL IMPACT LEVEL
Any success will be experienced in a way that it impacts up to
a certain level of awareness.
The lowest and least significant level is the context of the
moment of gain. In this instance, the person reporting is not
personally improved by the gain. Gain is confined to the
moment and the location of the gain (e.g. Success of others).
More important is when the gain causes the reporting
individual to notice an impact on behaviour, where behaviour
is either improved or facilitated due to the gain.
Gain becomes more important, when it improves a specific
competence or (cap)ability for a certain time.
Gain on the level of values and convictions is experienced,
when this impacts on what the individual really thinks is
important, because it is of a personal value or when it
impacts, supports or touches on the convictions one holds.
Impact on the levels of ambition, mission and vision, means
that the positive effect is such that for a period of time,
ambition, mission or vision are fully in reach of achievement.

SEVERITY LEVEL – TIME

When possible, this is a quantification of
loss expressed in time as a resource.

SEVERITY LEVEL – TIME

When possible, this is a quantification of
gain expressed in time as a resource.

SEVERITY LEVEL – MONEY

When possible, this is a quantification of
loss expressed in money as a resource.

SEVERITY LEVEL – MONEY

When possible, this is a quantification of
gain expressed in money as a resource.

NARRATIVE
Should you like to explain what happened, so others can also learn from your experience, or for any other
reason, you can enter up to 999 characters in this box. But it is not mandatory to do so.

It is the purpose to run a test of this
application in our section, to gain insight
and feedback on this tool.

USE OF THE APPLICATION
• You can use a web-based application to do your reporting.
• Place an icon with the following link on your desktop, tablet or smartphone:

https://www.survio.com/survey/d/X5J9M3N8K6R9B1K6H for SAFETY 1
https://www.survio.com/survey/d/R6A8O6I2J1X1T4W8X for SAFETY 2

• Or go to:
http://www.byaz.be/byaz-safetyperformance/measure-unsafety/

